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Penelitian ini bertujuan untuk menganalisa pengaruh positif dan signifikan  
komitmen organisasi, loyalitas dan prestasi kerja terhadap pengembangan karier di 
PT. Gunung Muria Kudus secara parsial maupun berganda. Terdapat tiga variabel 
bebas, yaitu komitmen organisasi, loyalitas dan prestasi kerja serta satu variabel 
terikat, yaitu pengembangan karier. Komitmen organisasi yang diukur dengan 
indikator affective commitment, continuance commitment, dan normative commitment 
terbukti memiliki pengaruh positif dan signifikan terhadap pengembangan karier pada 
PT. Gunung Muria Kudus. Loyalitas yang diukur dengan indikator ketaatan dan 
kepatuhan, tanggungjawab, pengabdian, dan kejujuran terbukti memiliki pengaruh 
positif dan signifikan terhadap pengembangan karier pada PT. Gunung Muria Kudus.  
Prestasi kerja yang diukur dengan indikator mutu kerja, kuantitas kerja, ketangguhan 
dan sikap karyawan terbukti memiliki pengaruh positif dan signifikan terhadap 
pengembangan karier pada PT. Gunung Muria Kudus. Komitmen organisasi, loyalitas 
dan prestasi kerja secara berganda terbukti memiliki  pengaruh positif dan signifikan 
terhadap pengembangan karier di PT. Gunung Muria Kudus. Untuk itu, perusahaan 
supaya tetap meningkatkan loyalitas karyawan dengan cara memberi reward dan 
penghargaan bagi karyawan dengan disiplin waktu yang tinggi. Selain itu, pihak 
manajeman PT. Gunung Muria Kudus supaya lebih menertibkan karyawan dalam hal 
ketepatan waktu hadir dan pulang karyawan sehingga dapat menunjang prestasi kerja 
karyawan. 
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 This study aims to analyze the positive and significant influence of 
organizational commitment, loyalty and work performance on career development at 
PT. Gunung Muria Kudus partially or multiple times. There are three independent 
variables, namely organizational commitment, loyalty and work performance and one 
dependent variable, namely career development. Organizational commitment as 
measured by indicators of affective commitment, continuance commitment, and 
normative commitment proved to have a positive and significant effect on career 
development at PT. Gunung Muria Kudus. Loyalty as measured by indicators of 
obedience and compliance, responsibility, service, and honesty has been proven to 
have a positive and significant effect on career development at PT. Gunung Muria 
Kudus. Work performance as measured by indicators of work quality, work quantity, 
toughness and attitude of employees is proven to have a positive and significant 
influence on career development at PT. Gunung Muria Kudus. Organizational 
commitment, loyalty and work performance are proven to have a positive and 
significant impact on career development at PT. Gunung Muria Kudus. For this 
reason, the company should continue to increase employee loyalty by giving rewards 
and rewards to employees with high time discipline. In addition, the management of 
PT. Gunung Muria Kudus to better discipline employees in terms of punctuality of 
attendance and return of employees so that they can support employee work 
performance. 
 





D A F T A R   I S I 
 
                                                                                                                Halaman 
HALAMAN JUDUL  ................................................................................              i 
HALAMAN PERSETUJUAN ...................................................................            ii 
MOTTO DAN PERSEMBAHAN .............................................................           iii 
KATA PENGANTAR ...............................................................................           iv 
ABSTRAKSI  ................................................................................   vi 
DAFTAR ISI  ................................................................................    viii 
DAFTAR TABEL  ................................................................................           x 
DAFTAR GAMBAR .................................................................................           xi 
DAFTAR LAMPIRAN  .............................................................................   xii 
BAB  I   PENDAHULUAN .......................................................................   1 
1.1. Latar Belakang ...................................................................  1 
1.2. Ruang Lingkup ...................................................................  8 
1.3. Perumusan Masalah ............................................................  8 
1.4. Tujuan Penelitian ................................................................  9 
1.5. Manfaat Penelitian ..............................................................  10 
BAB II  TINJAUAN PUSTAKA  .............................................................  11 
2.1. Pengembangan Karier  .......................................................  11 
2.2. Komitmen Organisasi   .......................................................  15 
2.3. Loyalitas  ............................................................................  19 
2.4. Prestasi Kerja ......................................................................  23 




2.6. Tinjauan Penelitian Terdahulu  ..........................................  29 
2.7. Kerangka Pemikiran Teoritis..............................................  32 
2.8. Hipotesis .............................................................................  33 
BAB III METODE PENELITIAN.............................................................  35 
3.1. Metode Penelitian  ..............................................................  35 
3.2. Variabel Penelitian .............................................................  35 
3.3. Definisi Operasional Variabel  ...........................................  36 
3.4. Jenis Data............................................................................  38 
3.5. Populasi dan Sampel...........................................................  39 
3.6. Pengumpulan Data..............................................................  40 
3.7. Uji Instrumen  .....................................................................  41 
3.8.  Pengolahan Data .................................................................  44 
3.9. Metode Analisis Data .........................................................  45 
BAB IV  HASIL DAN PEMBAHASAN...................................................  49 
4.1. Gambaran Umum Objek Penelitian  ..................................  49 
4.2. Penyajian Data  ...................................................................  54 
4.3. Analisis Data  .....................................................................  60 
4.4. Pembahasan ........................................................................  66 
BAB V KESIMPULAN DAN SARAN....................................................  70 
5.1. Kesimpulan .........................................................................  72 






DAFTAR  TABEL 
 
                               Halaman 
Tabel 1.1 Rekapitulasi Kehadiran Karyawan PT. Gunung Muria Kudus  
  Tahun 2018  ........................................................................  5 
Tabel 1.2  komitmen Organisasi PT. Gunung Muria Kudus ...............  6 
Tabel 3.1 Hasil Pengujian Validitas  ..................................................  42 
Tabel 3.2. Hasil Pengujian Reliabilitas  ..............................................  43 
Tabel 4.1. Pengelompokan Responden Berdasarkan Jenis Kelamin  ..  54 
Tabel 4.2. Pengelompokan Responden Berdasarkan Umur  ...............  55 
Tabel 4.3. Pengelompokan Responden Berdasarkan Pendidikan Terakhir  55 
Tabel 4.4 Pengelompokan Responden Berdasarkan Lama Bekerja  ..  56 
Tabel 4.5. Frekuensi Variabel Komitmen Organisasi  ........................  57 
Tabel 4.6. Frekuensi Variabel Loyalitas  .............................................  58 
Tabel 4.7. Frekuensi Variabel Prestasi Kerja  .....................................  59 
Tabel 4.8. Frekuensi Variabel Pengembangan Karier  ........................  60 
Tabel 4.9.  Hasil Analisis Regresi  .......................................................  61 
Tabel 4.10. Hasil Pengujian Berganda (dengan Signifikansi α=5%) ....  64 






DAFTAR  GAMBAR 
 
                               Halaman 
Gambar 2.1. Kerangka Pemikiran Teoritis  ...............................................  33 





DAFTAR  LAMPIRAN 
 
 
Lampiran  1.   Kuesioner Penelitian 
Lampiran  2.   Data Hasil Try Out 
Lampiran  3.   Hasil Uji Validitas dan Reliabilitas 
Lampiran  4.   Data Hasil Kuesioner Responden 
Lampiran  5.   Frekuensi Data 
Lampiran  6.   Hasil Regresi 
Lampiran  7.   Tabel T, F, R 
  
